2010-2012 Board Goals

1) Student Achievement
Advance student achievement through
e academics,
e co and extracurricular involvement,
e character education and
e nontraditional means,
in order to prepare students for 21 Century citizenship and work.

2) Vision & Strategic Planning
Develop and implement a comprehensive vision and plan to meet the long range needs
of the district. Increase engagement between staff and the community.

3) Finance & Resource Management
Maintain financial stability while:
e focusing the allocations of financial resources upon district and administrative
goals
e responding effectively to changing financial circumstances,
e obtaining additional revenues and resources to support operation of the district.

4) Facilities
Develop and implement a comprehensive plan to maintain and improve the physical
facilities.

5) Safety and Security
Create and maintain an environment that develops student character, models respect,
and protects students, staff, visitors and facilities.

6) Communication
Improve communication with the community regarding key issues facing our schools.
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